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Office Memorandum « uniTED STATES GOVERNMEN 


25X1 TO Central intelligence Agency DATE: Joiedaces 4. ay | 
FROM : Soleo: Bireau of the Budget, 
SUBJECT: Categories for Survey of iatelli.genee tudgets 

Mr. Hamilton and F anpreciate the oppertunity you orovided ts stud the 
categories suggested by the interagency groupe As I indicated et the Ik st 
meeting, the outline is eseemtiaily ihe kind we need to achieve the obj oti | 
Mr. Macy presented to the TAC. 

We are still in the position of not being sure which "breaks’ wouk 3e 
meaningful when costaid out. The addit ional detail which is inclutied id the 
revised outline below is suggested aostly to ascertain. whether iti is aw iia: 

Is Collection 

Ase Overt 
25X1 
Be Covert 


TIe Research and Protection 


A. Political, enliursi, end social (incl:ding propaganca. anel sis. 
Be Ground forces 

Ce Naval forces 

De Air forces 

Ee Economic 


l. Air targets 
2e HKeonormie defense 
3 e Other 


F, Seientific and Technica. 
Ge Geographic 


IIt.e Support and Di sseminr+ion 


Ae Screeniag 
B. Translation 
Ce Reproduction and Listri>ution 


1. Field Reports 
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instructions apply. 
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Aw" : ips oy by rye tion 
ae aa: Ye a eres 


1. The major categories should be restricted te the classical 


classification of intellizeace, namely: collection, production and 
dissemination. 


2. Intelligence activities under the category 'productior 
should be further classified as follows: 
a. Political, culteral and sociological 
». Greund Forces 
c. Naval Fortes 
a, Air Farces 
e. Economic 
{, Scleatific aad technical 


g- Geographic 


3. No atternpt should be rnade to classify “prodicticn’ ox the 
gub-division of production" as basic, curreni, and national inieil- 
gence. Such a division, if made, would be vumrealstic, inagruch -s 
in some agencies the employment of personnel on these respective 
categories of intelligence will vary with the intensity of internation ai 
relations and crises. There is no formula thus far discovered er tier 
among the agencies which could indicate the actea! allecation >! 


resources to those categories of intelligence. 
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4 The aategory ‘collection’ sheeld be divided a6 aves! 
and covert, 

§, The catagory ‘diesemisacion’ sheeid mclede ser suain |. 
veproduetion, trammlados, Lstrigutios, aad Muraries. 

&. tm eemnection wich those setivittes, whether by tmteTty ence: 
or by operations, whies serss pur panes oiber Ban intelligence. th: 
approsimate intelligence ¢os: ehacid ba brekwen cat aad Eeted. ts 
ie particularly applicable «> certais probleme de caligetion, bu: ls 


wat necessarily restricted te collecitsn. 


ag th 


Approved For Release 2003/1 0/07.: CIA- RDP80R01731R003500030011-3 


Apprgyed For Release 2003/10/07 : GU ROR§OROT734RN03500RRORIAFZ 


SUBJECT: IAC Comments on "Resume of Budgetary Analysis of 

Intelligence Programs Planned by the Staff of the 

Bureau of the Budget" 

1. Objectives of Review _ 

The Intelligence Advisory Committee recognizes that. 
despite the difficulties involved, a review of all budgets pe-:- 
taining to intelligence is a necessary process if the President 
is to be informed of the total cost of intelligence in relation 
to other aspects of the national security program of the country. 

The IAC also recognizes that Congress and others oui- 
side intelligence have not to date been fully aware of the 
interdependence of various agencies of the Government partici- 
pating in the intelligence program, either from identifiable 
intelligence budgets or from non-intelligence budgets. An 
examination of the present distribution of resources that will 
assist in an understanding of this interdependence will certainly 
be helpful. 

26 In the course of this review, should there appear t»> 
be areas of duplication, the DCI and the IAC should promptly 
consider whether such duplication is profitable or whether it 
should be modified or eliminated. In this connection, however, 
it should be pointed out that conclusions arrived at without 
the detailed analysis and understanding of the inter-related 
functions, could prove to be dangerously misleading and if 
pressed might injuriously affect the intelligence program. For 
this reason, we heartily support the Bureau's view that the 


Bureau and the Intelligence community should work closely tog:the:. 
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The attached classification list has, in line with the 
foregoing, been accordingly developed in cooperation between 
representatives of the Bureau and the IAC Subcommittee appointed 
for this purpose, The list represents what seems to bé the nos 
immediately feasible categorization of intelligence activiti2s 
to meet the analysis suggested. The costing problem is such, 
however, that we recognize that additional categories and adii- 
tional definitions may be required as the Bureau proceeds to 
obtain the Departmental data appropriate to the several clagsi- 
fication categories. The IAC believes, therefore, that the 
Bureau and the intelligence community will be benefited furtrer 
by continuing consultation betwean the Bureau and the IAC Sub- 
committee that prepared the classification list. The IAC 
suggests accordingly that the Bureau maintain continuing lia.sor. 
with the present IAC Subcommittee and that it present its pre- 
liminary findings to the IAC for review before passing them on 


to higher authority. 
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